Board of Supervisors Statement of Proceedings for 6/21/2004

.I.»(_J

Monday, June 21, 2004

STATEMENT OF PROCEEDINGS FOR THE SPECIAL MEETING
OF THE BOARD OF SUPERVISORS OF THE COUNTY OF LOS ANGELES
REGARDING THE 2004-05 BUDGET DELIBERATIONS
HELD IN ROOM 381B OF THE KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, LOS ANGELES, CALIFORNIA 90012
MONDAY, JUNE 21, 2004
9:30 A.M.

Present: Supervisor Gloria Molina, Supervisor Yvonne B. Burke, Supervisor Zev

Yaroslavsky, Supervisor Michael D. Antonovich and Chairman Don
Knabe

Video Transcript Link for Entire Meeting (04-1867)

Video Transcript

DISCUSSION ITEM

1.Update from the Chief Administrative Officer on status of the 2004-05 Budget.
(04-1570)

AFTER DISCUSSION, NO ACTION WAS TAKEN BY THE BOARD.

See Final Action

Absent: Supervisor Antonovich

Vote: Common Consent
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2004-05 BUDGET ITEMS

2. Issues raised at Public Budget Hearings: (04-1571)

RECEIVED AND FILED

See Supporting Document
See Final Action

Absent: Supervisor Antonovich

Vote: Common Consent

3.County Counsel Litigation Cost Manager's annual report of projected legal cost
savings. (04-1572)
CONTINUED TWO WEEKS TO JULY 6, 2004

See Supporting Document
See Final Action

Absent: Supervisor Antonovich

Vote: Common Consent

4.Chief Administrative Officer's recommendation to adopt changes to the 2004-05
Proposed County Budget. (04-1573)

APPROVED AS AMENDED BY THE ACTIONS TAKEN UNDER AGENDA ITEM 5

See Supporting Document
See Final Action

Absent: None

Vote: Unanimously carried
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5.Board of Supervisors order such revisions, additions, and changes to the Chief
Administrative Officer's budget recommendations as deemed necessary. (04-1575)

THE BOARD TOOK VARIOUS ACTIONS AS INDICATED BELOW; AND ORDERED
SUCH REVISIONS, ADDITIONS, AND CHANGES TO THE CHIEF
ADMINISTRATIVE OFFICER'S BUDGET RECOMMENDATIONS AS DEEMED
NECESSARY

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
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ITEM 5.1 - ON MOTION OF SUPERVISOR MOLINA THE BOARD INSTRUCTED
THE DIRECTOR OF CHILDREN AND FAMILY SERVICES AND THE CHIEF

ADMINISTRATIVE OFFICER TO EXPLORE THE AVAILABILITY OF RESOURCES

WITHIN THE EXISTING BUDGET NECESSARY TO:

1. UTILIZE THE EXISTING FAMILY AND CHILDREN'S INDEX (FCI), A
DATABASE THAT ENHANCES THE QUALITY OF INVESTIGATIONS;

2. FURTHER EXPAND THE MANDATED REPORTING TRAINING THAT THE
CHILD PROTECTION HOTLINE STAFF OFFER TO SCHOOLS, HOSPITALS
AND OTHER COMMUNITY ORGANIZATIONS;

3. FURTHER EXPAND THE MANDATED REPORTING "OPEN HOUSES"
HELD IN DEPARTMENT OF CHILDREN AND FAMILY SERVICES'
REGIONAL OFFICES FOR SCHOOLS, HOSPITALS, LAW ENFORCEMENT
AND OTHER COMMUNITY ORGANIZATIONS;

4. EXPAND COUNTYWIDE TRAINING FOR THE FAITH-BASED
COMMUNITY ON ABUSE/NEGLECT-RELATED ISSUES REVEALED
DURING PRIVILEGED COMMUNICATIONS; AND

5. PROMOTE THE DEPARTMENT OF CHILDREN AND FAMILY SERVICES
VOLUNTEER COMMUNITY LIAISON PROGRAM.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion
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See Final Action

Reports
Absent: None
Vote: Unanimously carried

ITEM 5.2 - ON MOTION OF SUPERVISOR MOLINA, AS AMENDED BY
SUPERVISOR KNABE, THE BOARD INSTRUCTED THE CHIEF ADMINISTRATIVE
OFFICER IN CONJUNCTION WITH THE COUNTY LIBRARIAN AND THE
DIRECTOR OF PARKS AND RECREATION TO ANALYZE POTENTIAL FUNDING
SOURCES, SUCH AS THE VALENTIN FUNDS AND THE UTILITY TAX FUND AND
REPORT BACK TO THE BOARD BY SEPTEMBER 30, 2004 WITH A PLAN FOR
ENHANCING LOCAL PARKS AND LIBRARIES THAT FOCUSES ON
INCREMENTAL IMPLEMENTATION AT UNINCORPORATED AREA FACILITIES.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports

Absent: None
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Vote:
Abstentions: Supervisor Yaroslavsky

ITEM 5.3 - ON MOTION OF SUPERVISOR BURKE THE BOARD INSTRUCTED
THE CHIEF ADMINISTRATIVE OFFICER TO FUND THE COMMUNITY IMPACT
TEAM (CIT) AND THE COMMUNITY ORIENTED POLICING TEAM (COPS) AND TO
ALLOCATE $5,000,000 FROM THE PROVISIONAL FINANCING USES TO THE
SHERIFF'S DEPARTMENT; AND REQUESTED THE SHERIFF TO CONTINUE
PROVIDING THE BOARD WITH THE MONTHLY CIT AND COPS TEAMS'
ACTIVITY REPORTS.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried
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ITEM 5.4 - ON MOTION OF SUPERVISOR BURKE THE BOARD INSTRUCTED
THE AUDITOR-CONTROLLER TO TAKE THE FOLLOWING ACTIONS; AND
INSTRUCTED ALL DEPARTMENTS PARTICIPATING IN THE CONTRACT
MONITORING PILOT PROJECT, INCLUDING THE CHIEF ADMINISTRATIVE
OFFICE, TO REPORT BACK IN 9 MONTHS ON THE ACCOMPLISHMENTS AND
NEEDS FOR IMPROVEMENT IN THE PROGRAM:

1. CONTINUE THE CONTRACT MONITORING PROJECT TO CENTRALIZE
MONITORING OF SOCIAL SERVICES CONTRACTOR PERFORMANCE
AS A PILOT WITH THE INCLUSION OF THE PROBATION DEPARTMENT;

2. ASSIST SOCIAL SERVICES DEPARTMENTS IN IMPROVING THE
WORDING IN THEIR CONTRACTS TO ENSURE EXPECTED PROGRAM
OUTCOMES ARE CLEARLY STATED SO CONTRACTORS WILL
UNDERSTAND WHAT THEY WILL BE ACCOUNTABLE FOR, AND THE
MEASURABLE STATISTICS OR OTHER DATA THAT THEY WILL BE
REQUIRED TO MAINTAIN TO ENSURE OUTCOME PERFORMANCE
CAN BE MEASURED;

3. INITIATE A LIMITED PILOT PROJECT TO TRAIN DEPARTMENT STAFF
AND CONTRACTORS ON PROGRAM OUTCOME PERFORMANCE
AND MEASUREMENT CONCEPTS TO PROVIDE INCREASED
UNDERSTANDING OF THESE MEASURES;

4. WORK WITH THE CHIEF ADMINISTRATIVE OFFICE AND DEPARTMENT
OF HUMAN RESOURCES TO DETERMINE THE ORGANIZATION
STRUCTURE OF THE CONTRACT MONITORING DIVISION, BUDGET
CHANGES THAT ARE NEEDED TO IMPLEMENT THE CENTRALIZED
CONTRACT MONITORING FUNCTION, AND POSITION CLASSIFICATIONS,
ETC.

IN ADDITION, THE AUDITOR-CONTROLLER WAS INSTRUCTED TO REPORT
BACK TO THE BOARD WITHIN 60 DAYS ON WHAT IT WOULD TAKE TO
EXPAND THE CONTRACTING MONITORING PROGRAM TO INCLUDE THE
DEPARTMENT OF HEALTH SERVICES.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion

5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion

5.11 Antonovich
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5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion
See Final Action

Reports
Absent: None
Vote: Unanimously carried

ITEM 5.5 - ON MOTION OF SUPERVISOR BURKE THE BOARD INSTRUCTED
THE CHIEF ADMINISTRATIVE OFFICER, COUNTY COUNSEL AND THE
DIRECTOR OF CONSUMER AFFAIRS TO REVIEW CALIFORNIA CODE OF CIVIL
PROCEDURE A§ 116.910(2) TO DETERMINE WHETHER AN ADDITIONAL
ALLOCATION OF $51,000 SHOULD BE MADE TO THE SMALL CLAIMS COURT
ADVISOR PROGRAM; AND JOINTLY REPORT BACK TO THE BOARD WITH ANY
FINDINGS AND RECOMMENDATIONS WITHIN 30 DAYS.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion

5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion

5.11 Antonovich

5.12 Antonovich Motion

5.13 Antonovich Motion

5.14 Antonovich Motion

5.15.1 Antonovich Motion

5.15.2 Yaroslavsky Motion
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5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion
See Final Action

Reports
Absent: None
Vote: Unanimously carried

ITEM 5.6 - ON MOTION OF SUPERVISOR YAROSLAVSKY THE BOARD
INSTRUCTED THE CHIEF ADMINISTRATIVE OFFICER TO ALLOCATE $500,000
TO THE LOS ANGELES HOMELESS SERVICES AUTHORITY (LAHSA) FOR THE
PURPOSE OF OPERATING THE WINTER SHELTER PROGRAM.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
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Absent: None

Vote: Unanimously carried

ITEM 5.7.1 & 5.7.2 - ON MOTION OF SUPERVISOR YAROSLAVSKY, AS
AMENDED BY SUPERVISORS BURKE AND MOLINA, THE BOARD TOOK THE
FOLLOWING ACTIONS:

1.

CLOSED THE SHERIFF'S OPERATING DEFICIT, BY APPROPRIATING AN
ADDITIONAL $17.5 MILLION OF THE SHERIFF DEPARTMENT'S FUND
BALANCE TO ITS OPERATING BUDGET FOR FISCAL YEAR 2004-05,
AND INSTRUCTED THE CHIEF ADMINISTRATIVE OFFICER AND
AUDITOR-CONTROLLER TO ADJUST THIS FIGURE AT BOOK CLOSING
TO REFLECT ANY CHANGED PROJECTIONS REGARDING SCAAP
REVENUE AND WORKERS' COMPENSATION COSTS;

REQUESTED THE SHERIFF TO MAINTAIN THE CURRENT LEVEL OF
PATROL SERVICES IN THE UNINCORPORATED AREAS OF THE COUNTY,
AND THE CURRENT LEVEL OF STAFFING IN THE JAILS;

APPROPRIATED AN ADDITIONAL $5 MILLION IN ONGOING REVENUE TO
THE SHERIFF'S CUSTODY OPERATIONS TO IMMEDIATELY ENHANCE JAIL
SAFETY, CONTINGENT ON THE SHERIFF PROVIDING A $2.5 MILLION
MATCH FROM THE DEPARTMENT'S INMATE WELFARE FUND, IF
POSSIBLE AND LEGALLY PERMISSIBLE, FOR THE BENEFIT OF THE
INMATES, SPECIFICALLY FOR INMATE SAFETY;

REQUESTED THE SHERIFF TO REPORT BACK QUARTERLY AS TO HOW
THE FUNDS WERE INVESTED, WHAT IMPROVEMENTS WERE MADE,
AND WHAT RESULTS WERE ACHIEVED IN ENHANCING JAIL SAFETY;
AND

REQUESTED THE SHERIFF TO SUBMIT A DETAILED PLAN TO
THE BOARD BY JULY 15, 2004 ADDRESSING THE FOLLOWING:

A. THE NUMBER OF PERSONNEL OR OVERTIME HOURS THAT
WILL BE ADDED TO THE JAILS;

B. THE EXACT LOCATION WHERE THE ADDED PERSONNEL WILL
BE STATIONED TO IMPROVE SAFETY;

C. ALIST OF THE EQUIPMENT THAT WILL BE PURCHASED WITH
THE MONEY;

D. HOW THESE FUNDS WILL HELP PERSONNEL FOLLOW PROTOCOLS
AND STATE AND FEDERAL LAWS;

file:///D|/Portal/Sop/062104budget.html (10 of 36)11/14/2008 5:54:23 PM



Board of Supervisors Statement of Proceedings for 6/21/2004

E. HOW THE TRACKING OF INMATES WILL BE IMPROVED,;

F. HOW a =PRUNOa « WILL BE ERADICATED,;

G. WHETHER OR NOT VIDEO CAMERAS WILL BE PURCHASED TO
HELP MONITOR INMATES IN CELLS AND/OR MONITOR INTERACTIONS
BETWEEN DEPUTIES AND INMATES AND, IF NOT, WHY AND HOW

MUCH THEY COST,

H. HOW INMATES WITH UNSTABLE MEDICAL CONDITIONS WILL BE
PROTECTED UPON RELEASE; AND

[. ANY OTHER DETAILS OF THE DEPARTMENT'S STRATEGY TO IMPROVE

INMATE SAFETY.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried
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ITEM 5.8 - ON MOTION OF SUPERVISOR KNABE THE BOARD REALLOCATED
$552,000 FROM THE PROVISIONAL FINANCING USES ACCOUNT TO THE LOS
ANGELES COUNTY FIRE DEPARTMENT, LIFEGUARD OPERATIONS.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried

ITEM 5.9 - ON MOTION OF SUPERVISOR KNABE THE BOARD REALLOCATED
$790,000 FROM THE PROVISIONAL FINANCING USES ACCOUNT TO THE
PROBATION DEPARTMENT FOR OPERATION READ.
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5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried

ITEM 5.10 - ON MOTION OF SUPERVISOR ANTONOVICH THE BOARD
DIRECTED THE CHIEF ADMINISTRATIVE OFFICER AND THE DIRECTOR OF
CHILDREN AND FAMILY SERVICES TO EXPLORE THE AVAILABILITY OF
RESOURCES WITHIN THE EXISTING BUDGET TO ALLOW FOR THE
EXPANSION OF THE OLDER YOUTH ADOPTION PROGRAM TO OTHER AREAS

WITHIN LOS ANGELES COUNTY.
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5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried

ITEM 5.11 - ON MOTION OF SUPERVISOR ANTONOVICH , THE BOARD
DIRECTED THE CHIEF ADMINISTRATIVE OFFICER AND THE DIRECTOR OF
CHILDREN AND FAMILY SERVICES TO EXPLORE THE AVAILABILITY OF
RESOURCES WITHIN THE EXISTING BUDGET TO FUND THE REQUIRED STAFF
AND ADDITIONAL RESOURCES NECESSARY TO IMPLEMENT THE PROPOSED
PLAN, AND REPORT BACK WITHIN 90 DAYS AS TO THE PROGRESS OF THE
CONCURRENT PLANNING/ADOPTIONS INTEGRATION PROPOSAL.
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5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried

ITEM 5.12 - ON MOTION OF SUPERVISOR ANTONOVICH THE BOARD
DIRECTED THE CHIEF ADMINISTRATIVE OFFICER AND THE DIRECTOR OF
MENTAL HEALTH TO REPORT BACK TO THE BOARD BY SEPTEMBER 30, 2004
WITH A RECOMMENDATION REGARDING RESTORATION OF A $2.2 MILLION
CURTAILMENT IN & ceGENERAL MENTAL HEALTH SERVICESa ¢ FOR CRISIS
INTERVENTION ($800,000), MEDICATION SUPPORT ($900,000), AND
RESIDENTIAL CARE ($500,000) FROM ANY UNANTICIPATED SAVINGS
REALIZED FROM OTHER COUNTY DEPARTMENTS OR OTHER ACCOUNTS.
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5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried

ITEM 5.13 - ON MOTION OF SUPERVISOR ANTONOVICH THE BOARD
INSTRUCTED THE CHIEF ADMINISTRATIVE OFFICER, FOR FISCAL YEAR
2004-05, TO ALLOCATE $735,000 IN NET COUNTY COST TO THE DEPARTMENT
OF PARKS AND RECREATION TO FUND STAFF AND PROGRAMS RELATED TO
LAKE LIFEGUARD SERVICES AT CASTAIC LAKE RECREATION AREA THAT
WERE REDUCED ON JANUARY 31, 2004, AS A RESULT OF BUDGETARY

CURTAILMENTS.
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5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: No: Supervisor Molina

ITEM 5.14 - CONTINUED TO JULY 13, 2004 THE FOLLOWING
RECOMMENDATION BY SUPERVISOR ANTONOVICH; AND INSTRUCTED THE
CHIEF ADMINISTRATIVE OFFICER TO REPORT BACK TO THE BOARD WITH AN
ASSESSMENT OF MAINTAINING THE CLEAR PROGRAM AS IS, WHAT THE
ALLOCATION AMOUNT WOULD BE, AND AN EXPLANATION OF THE
INCREASED DOLLAR AMOUNTS:

1. APPROVE A $584,000 BUDGET AUGMENTATION FROM ONGOING
REVENUE TO THE PROBATION DEPARTMENT FOR SEVEN PROBATION
OFFICERS, TWO SUPERVISING PROBATION OFFICERS, AND TWO
INTERMEDIATE TYPIST CLERKS, WHICH WILL RESTORE PROBATION'S
PORTION OF THE CLEAR PROGRAM,;

2. APPROVE A $763,232 BUDGET AUGMENTATION FROM ONGOING
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REVENUE TO THE DISTRICT ATTORNEY'S OFFICE FOR FIVE DEPUTY
DISTRICT ATTORNEYS, WHICH WILL RESTORE THE DISTRICT
ATTORNEY'S PORTION OF THE CLEAR PROGRAM; AND

3. APPROVE A $153,368 BUDGET AUGMENTATION FROM
PROVISIONAL FINANCING USES' ONGOING REVENUE TO THE
SHERIFF, WHICH WILL RESTORE THE SHERIFF'S PORTION OF THE
CLEAR PROGRAM.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried
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ITEM 5.15.1 & 5.15.2 - ON MOTION OF SUPERVISOR ANTONOVICH, AS
AMENDED BY SUPERVISOR BURKE, THE BOARD REQUESTED THE SHERIFF
TO WORK WITH THE CHIEF ADMINISTRATIVE OFFICER AND REPORT BACK IN
30 DAYS WITH A PROPOSAL AND COST BREAKDOWN FOR THE RELOCATION
OF WOMEN FROM THE TWIN TOWERS CORRECTIONAL FACILITY IN ORDER
TO HOUSE MALE INMATES REQUIRING MAXIMUM SECURITY; AND TO
PROVIDE ONGOING REPORTS TO THE BOARD ON THE PROS AND CONS OF
THE VARIOUS FACILITIES THAT ARE UNDER CONSIDERATION FOR THE
MOVEMENT OF WOMEN PRISONERS.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried
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FURTHER, ON MOTION OF SUPERVISOR YAROSLAVSKY THE BOARD
INSTRUCTED THE CHIEF ADMINISTRATIVE OFFICER TO REPORT BACK IN 30
DAYS ON THE SCOPE, TIME, AND COST OF DEVELOPING A COMPREHENSIVE
FACILITIES MASTER PLAN FOR THE SHERIFF WITH THE PROJECT TO
INCLUDE A FULL REVIEW AND ASSESSMENT OF ALL ALTERNATIVE
PROPOSALS FOR THE SHERIFF'S FACILITIES, INCLUDING JAILS.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion

5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion

5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried

ITEM 5.16 - CONTINUED TO A MEETING IN SEPTEMBER 2004 WHEN THE FUND
BALANCE IS DISCUSSED, RECOMMENDATION BY SUPERVISOR ANTONOVICH
TO ALLOCATE $610,000 NET COUNTY COSTS FOR THE PROPERTY
REHABILITATION PROGRAM WITH THE FUNDING TO COME FROM THE FUND
BALANCE.
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5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried

ITEM 5.17.1 & 5.17.2 - CONTINUED TO A MEETING IN SEPTEMBER 2004 WHEN
THE FUND BALANCE IS DISCUSSED, RECOMMENDATION BY SUPERVISOR
ANTONOVICH TO ALLOCATE $347,000 IN FUNDS TO THE DEPARTMENT OF
REGIONAL PLANNING FOR THE ZONING CODE STREAMLINING PROJECT
WITH FUNDING FOR THIS PROJECT TO COME FROM EXISTING FUNDS
CONTAINED IN THE LAND DEVELOPMENT MANAGEMENT AGENCY TRUST

FUND.
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5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried

FURTHER, THE BOARD CONTINUED TO A MEETING IN SEPTEMBER 2004
WHEN THE FUND BALANCE IS DISCUSSED, RECOMMENDATION BY
SUPERVISOR BURKE TO APPROPRIATE FUNDS, AT AN ANNUAL RATE OF
$375,000, TO THE DEPARTMENT OF REGIONAL PLANNING TO
ACCOMMODATE 5 ADDITIONAL STAFF FOR THE RESTORATION OF GENERAL
COUNTYWIDE ZONING ENFORCEMENT, RESULTING IN EACH SUPERVISORIAL
DISTRICT HAVING ONE ADDITIONAL FULL TIME GENERAL ZONING
ENFORCEMENT OFFICER.
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5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Common Consent

ITEM 5.18 - FAILED FOR LACK OF A SECOND - MOTION BY SUPERVISOR
ANTONOVICH TO DIRECT THE FIRE CHIEF, THE DIRECTOR OF PARKS AND
RECREATION, THE CHIEF ADMINISTRATIVE OFFICER, THE
AUDITOR-CONTROLLER, AND THE DIRECTOR OF PERSONNEL TO TAKE THE
FOLLOWING ACTIONS:

1. TRANSFER THE LOS ANGELES COUNTY LAKE LIFEGUARDS
FROM THE DEPARTMENT OF PARKS AND RECREATION TO
THE FIRE DEPARTMENT,

2. ANNUALLY TRANSFER THE COST OF THE LAKE LIFEGUARDS,
INCLUDING THE OVERHEAD COSTS, TO THE FIRE SPECIAL
DISTRICT FROM THE GENERAL FUND;

3. COMPILE A LIST OF THE CRITICAL START UP COSTS THAT WOULD
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NEED TO BE IMMEDIATELY IMPLEMENTED AND TRANSFER THE
APPROPRIATE AMOUNT FROM THE GENERAL FUND TO THE FIRE
SPECIAL DISTRICT TO COVER THOSE SPECIFIC COSTS;

4. BEGIN THE PLANNING PROCESS TO ADDRESS THE NON-CRITICAL
START UP COSTS IN THE FUTURE;

5. DRAFT AN AGREEMENT BETWEEN THE COUNTY FLOOD CONTROL
DISTRICT AND THE FIRE SPECIAL DISTRICT TO REALLOCATE THE
FLOOD CONTROL FUNDING TO THE FIRE DEPARTMENT; AND

6. DESIGN A COMPREHENSIVE MARKETING PLAN SIMILAR TO THE
OCEAN LIFEGUARD'S PROGRAM WITH NISSAN TO TRY AND DEFRAY
UNIFORM, VEHICLE, AND OTHER COSTS.

5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion

5.19 Antonovich Motion

See Final Action

Reports

ITEM 5.19 - CONTINUED TO A MEETING IN SEPTEMBER 2004 WHEN THE FUND
BALANCE IS DISCUSSED, RECOMMENDATION BY SUPERVISOR ANTONOVICH
TO APPROVE A $1,000,000 BUDGET AUGMENTATION FROM THE FUND
BALANCE FOR THE PROBATION DEPARTMENT'S DISARM PROGRAM.
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5.1 Molina Motion

5.2 Molina Motion

5.3 Burke and Knabe Motion
5.4 Burke Motion

5.5 Burke Motion

5.6 Yaroslavsky and Molina Motion
5.7.1 Yaroslavsky and Antonovich Motion
5.7.2 Molina Motion

5.8 Knabe Motion

5.9 Knabe Motion

5.10 Antonovich Motion
5.11 Antonovich

5.12 Antonovich Motion
5.13 Antonovich Motion
5.14 Antonovich Motion
5.15.1 Antonovich Motion
5.15.2 Yaroslavsky Motion
5.16 Antonovich Motion
5.17.1 Antonovich Motion
5.17.2 Burke Motion

5.18 Antonovich Motion
5.19 Antonovich Motion

See Final Action

Reports
Absent: None
Vote: Unanimously carried

2004-05 BUDGET MATTERS

6.Director of Public Social Services' recommendation to approve the Board-directed
CalWORKSs funding recommendations Stakeholder's process: (04-1577)
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1. Adopt the consensus recommendations of the stakeholders in the
amount of $22,679,000. These recommendations will be
funded exclusively through preserved Net County Cost (NCC)
resulting from utilizing Performance Incentives (PI) instead of
NCC in FY 2002-03 to fund juvenile probation services,
pursuant to Board action on April 29, 2003, which are projected
to be unspent as of June 30, 2004;

2. Delegate authority to the Director of Public Social Services (DPSS)
to negotiate, prepare, and execute contract amendments
necessary to extend current contracts. The approval of County
Counsel and the Chief Administrative Officer (CAO) will be
obtained prior to executing such amendments, and/or renewal
contracts and the Director will notify the CAO in writing within
ten business days after execution;

3. Instruct the Director of Public Social Services to reconvene the
stakeholders in February 2005 and, if necessary, May 2005 to
develop recommendations to the Board regarding the utilization
of any preserved NCC which remains available for Fiscal
Year 2005-06, provided that such recommendations shall be
limited to those programs and services for which preserved
NCC in Fiscal Year 2004-05 was allocated on April 20, 2004
and or as recommended on Attachment A of the Board letter.

4. Authorize the CAO to execute changes in Fiscal Year 2004-05
departmental budgets in accordance with the Board's
actions on these recommendations.

THE BOARD APPROVED THE DIRECTOR OF PUBLIC SOCIAL SERVICES'
RECOMMENDATIONS WITH THE EXCEPTION OF RECOMMENDATION NO. 1
WHICH ORDERED THE $500,000 FOR THE EARNED INCOME TAX CREDIT
CAMPAIGN HELD IN ABEYANCE; ALSO THE CHILDREN'S PLANNING COUNCIL
AND THE DIRECTOR OF PUBLIC SOCIAL SERVICES WERE REQUESTED TO
REPORT BACK TO THE BOARD AT THE MEETING OF JULY 27, 2004 AT 11:00
A.M. TO DISCUSS THE MERITS AND DELIVERABLES OF THE COUNTYWIDE
CAMPAIGN TO INCREASE THE UTILIZATION OF THE EARNED INCOME TAX
CREDIT BY ELIGIBLE FAMILIES.

See Supporting Document
See Supporting Document (Molina Motion)
See Final Action

Absent: None

Vote: Unanimously carried
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7.Director of Personnel's recommendation to approve introduction an ordinance
amending the County Code, Title 6 - Salaries, to add one class, to change the titles of
two non-represented classes, to delete six non-represented classes and to amend
Section 6.28.050-25 (Notes to Section 6.28.050) to clarify the compensation
provisions of the Chief Executive Officer, LACERA as a result of the budget process
for Fiscal Year 2004-05. (04-1579)

INTRODUCED, ORDINANCE NO. 2004-0035; WAIVED READING AND PLACED
ON THE AGENDA OF JUNE 29, 2004 FOR ADOPTION.

See Supporting Document (Ordinance)
See Supporting Document (Letter)
See Final Action

Absent: None

Vote: Unanimously carried

8.Chief Administrative Officer's recommendation to approve the 2004-05 personnel
staffing ordinance: (04-1580)

1. Approve an amendment to the County Code, Title 6 - Salaries, to
update the departmental articles to reflect the positions included in
the 2004-05 Proposed Budget; and

2. Approve amendments to the County Code, Title 2 - Administration,
Title 5 - Personnel, and Title 6 - Salaries, to make technical and
administrative corrections and delete obsolete provisions.

CONTINUED TWO WEEKS TO JULY 6, 2004

See Supporting Document (Ordinance)
See Supporting Document (Letter)
See Final Action

Absent: None

Vote: Unanimously carried

9.Chief Administrative Officer's recommendations on debt management: (04-1582)
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1. Approve the Debt Management Guidelines, which limit the issuance
of various debt financing instruments in 2004-05;

2. Approve the issuance of short-term Bond Anticipation Notes in an
aggregate amount not to exceed $60.0 million to finance the
acquisition of various equipment needs through the Los Angeles
County Capital Asset Leasing Corporation;

3. Adopt the Resolution of the Board of Supervisors of the County of
Los Angeles Declaring its Intention to Reimburse Certain Capital
Expenditures from the Proceeds of Taxable or Tax-Exempt
Obligations (2004-05 Equipment BANs Program).

ADOPTED

See Supporting Document
See Final Action

Absent: None

Vote: Unanimously carried

ITEMS FROM PREVIOUS MEETINGS WHICH WERE DEFERRED TO BUDGET
DELIBERATIONS

10.Report by the Director of Health Services on a job description for the position of
Director of Nursing Affairs that delineates the position responsibilities and authority; a
proposed budget for the Office of Nursing Affairs; and the current duties and
responsibilities of the Chief Nursing Officers at each hospital and how these
responsibilities will interface with those of the Director of Nursing Affairs, as requested
by the Board at the meeting of 4-27-04. (04-1574)

RECEIVED AND FILED

See Supporting Document
See Final Action

Absent: None

Vote: Unanimously carried
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11.Report by the County Librarian on a variety of curtailment plans if budget cuts are
proposed during the deliberations; a curtailment plan that protects each city and
unincorporated area contributing to the County Library Special Parcel Tax as well as
those cities whose property taxes fully contribute to the cost of running their library; a
menu of options for municipalities to buy back library services and materials to
replace the curtailment (cost per day of service or cost to replace staff positions); and
a menu of options for municipalities to contribute in-kind service to replace curtailed
service, for example, donation of janitorial or landscaping services in exchange for
cuts of County funds for landscaping, as requested by Supervisors Molina and
Antonovich at the meeting of 4-13-04. (04-1584)

RECEIVED AND FILED

See Supporting Document
See Final Action

Absent: None

Vote: Unanimously carried

12.Report by the Chief Administrative Officer, in conjunction with the Fire Chief and
Director of Parks and Recreation, on the merits of transferring the lake lifeguards from
the Department of Parks and Recreation to the Fire Department along with a cost
analysis, a definition of the duties of the lake lifeguards if transferred to the Fire
Department, and how the move will affect pool lifeguards, as requested by the Board
at the meeting of 4-6-04. (04-1585)

RECEIVED AND FILED

See Supporting Document
See Supporting Document (Antonovich Motion)
See Final Action

Absent: None

Vote: Unanimously carried
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FURTHER, ON MOTION OF SUPERVISOR ANTONOVICH, THE BOARD
INSTRUCTED THE DIRECTOR OF PARKS AND RECREATION, IN CONJUNCTION
WITH THE CHIEF ADMINISTRATIVE OFFICER, TO DETERMINE THE COSTS
ASSOCIATED WITH RESTRUCTURING THE OPERATION OF LAKE LIFEGUARD
SERVICES BY CREATING A SUPERVISING LAKE LIFEGUARD POSITION, AND
REPORT BACK TO THE BOARD WITHIN 15 DAYS.

See Supporting Document
See Supporting Document (Antonovich Motion)
See Final Action

Absent: None

Vote: Unanimously carried

13.Recommendation as submitted by Supervisor Molina: Adopt a fee waiver policy to
increase revenues and reduce costs for the Department of Parks and Recreation, by
waiving rental or facility fees, but requiring organizations to pay their own parking fees
and costs for County staff. (Motion was introduced by Supervisor Molina at the
meeting of 5-12-04) (04-1586)

FAILED FOR LACK OF A SECOND

See Supporting Document
See Final Action

14.Report by the Auditor-Controller on the Sheriff's Workers' Compensation costs and
billings, as requested by Supervisor Antonovich at the meeting of 5-12-04. (04-1578)

RECEIVED AND FILED

See Supporting Document
See Final Action

Absent: None

Vote: Unanimously carried

15.Report by the Director of Animal Care and Control on alternative solutions to keep the
Castaic Animal Shelter from completely closing, with alternatives to include the
increased use of volunteers, reduced hours, and fundraising efforts, as requested by
Supervisor Antonovich at the meeting of 5-18-04. (04-1587)
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RECEIVED AND FILED

See Supporting Document
See Final Action

Absent: None

Vote: Unanimously carried

16.Chief Administrative Officer's recommendations to allocate Measure B Special Tax
(Measure B) funds, as requested by Supervisor Antonovich at the meeting of 5-18-04:
(04-1588)

1. Approve up to $2.4 million in Measure B funds in 2004-05 to
reimburse the Los Angeles County Fire, Los Angeles City
Fire and County Sheriff's Departments for air transportation
for trauma center criteria patients in undesignated trauma areas.

2. Authorize the Chief Administrative Officer to make all necessary
adjustments to the 2004-05 Proposed Budget to reflect this
funding; and

3. Authorize the Director of Health Services to execute a
Memorandum of Understanding (MOU) with the County
Fire Chief for paramedic and air transport services, reflecting
the proposed allocation of Measure B funds in 2004-05.

APPROVED

See Supporting Document
See Final Action

Absent: None

Vote: Unanimously carried

17.Report by the Chief Administrative Officer relating to a funding recommendation for a
Code Enforcement Unit within County Counsel, as requested by Supervisor
Yaroslavsky at the meeting of 6-1-04. (04-1590)

RECEIVED AND FILED
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See Supporting Document
See Final Action

Absent: None

Vote: Unanimously carried

18.Board consideration regarding additional funding for the transportation of unfit
juveniles. (As requested by the Chief Administrative Officer in his 4-6-04 memo to the

Board) (04-1730)
RECEIVED AND FILED

See Supporting Document
See Final Action

Absent: None

Vote: Unanimously carried

OTHER 2004-05 BUDGET ITEMS

19. Approve the revised figures as the Final Budget for Fiscal Year 2004-05 and instruct
the Auditor-Controller to prepare and present the Final Budget Resolution for Board

adoption. (04-1591)
APPROVED

See Final Action

Absent: None

Vote: Unanimously carried
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20. Approval of miscellaneous actions as follows: (04-1593)

1. Until otherwise ordered by the Board, authorize the
Auditor-Controller, upon review and approval by the Chief
Administrative Officer, to make appropriation adjustments
to departmental budgets for projects approved by the
Productivity Commission;

2. Until otherwise ordered by the Board, instruct County Counsel to
review, and authorize the Executive Director of the Los Angeles
County Arts Commission to sign contracts with those arts
organizations for which appropriations have been approved by
the Board for the Organizational Grant Programs; also authorize
the Executive Director to sign contracts within budgeted
appropriations with musicians to perform free concerts through
the Musicians Performance Trust Fund Program; authorize the
Executive Director to make other related expenditures for which
funds have been budgeted by the Board, and which have been
approved by the Arts Commission, including compensation for
technical assistance providers, and production related activities
for the Holiday Celebration and John Anson Ford Amphitheater;

3. Until otherwise ordered by the Board, instruct the Chief
Administrative Officer and the Executive Officer, Board of
Supervisors to round to the nearest thousand dollars all
financing uses, revenue and net County cost figures adopted
by the Board during deliberations on the Final County Budget.
Authorize the Chief Administrative Officer to impose those
fiscal controls necessary to ensure conformance with the
Final County Budget;

4. Authorize the Auditor-Controller to make appropriation adjustments
to departmental budgets without any monetary limitation from
the allocation of discretionary funds as well as special program
funds for each district within the Board of Supervisors budget as
directed by the Executive Officer;

5. Authorize the Chief Administrative Officer to approve transfers of
appropriations within budget units up to $250,000 per quarter;
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6. Authorize the Chief Administrative Officer to approve transfers of
appropriations within the Department of Health Services General
Fund and Enterprise Fund Hospital budget units up to $1,000,000
per quarter;

7. For purposes of Government Code Section 29125, Trial Court
Operations shall constitute a single budget unit within the General
Fund, with separate cost centers maintained for individual Court
Districts and Central Court Operations. Authorize the Chief
Administrative Officer and the Auditor-Controller to make
appropriation adjustments between the above-mentioned cost
centers within the Trial Court Operations' budget unit without any
monetary limitation;

8. Until otherwise ordered by the Board, authorize the Chief
Administrative Officer and the Auditor-Controller to make
appropriation adjustments between budget units based on actual
payroll experience at the time of payment, to implement the
Board's policy to reduce the County's reliance on excess
retirement system earnings; and

9. The following payments shall be made forthwith from the Music
Center appropriation in the general fund upon written request of
the Performing Arts Center which acknowledges such amounts
as payments in full under the specified agreements for Fiscal
Year 2004-05:

-- Music Center Operating Services Agreement No. 70482 dated
December 23, 1996, as amended September 14, 1999: Building
Maintenance - $2,015,000; Custodial Service - $1,135,000;
Grounds Maintenance - $102,000; Usher Services - $1,149,000;
and Security Services - $1,669,000, for a total of $6,070,000.

-- Walt Disney Concert Hall Maintenance and Operation
Agreement dated December 23, 1992, as amended
September 14, 1999 and as amended by the Second
Amendment to Walt Disney Hall Maintenance and
Operation Agreement dated June 23, 2003: Building
Maintenance - $1,144,000; Custodial Service - $595,000;

Grounds Maintenance - $116,000; Usher Services - $754,000;
and Security Services - $2,086,000, for a total of $4,695,000.

file:///D|/Portal/Sop/062104budget.html (34 of 36)11/14/2008 5:54:23 PM



Board of Supervisors Statement of Proceedings for 6/21/2004

APPROVED

See Final Action

Absent: None

Vote: Unanimously carried

21.Adopt the 2004-05 Budget Resolution, as presented by the Auditor-Controller.
(04-1594)

ADOPTED

See Final Action

Absent: None

Vote: No: Supervisor Antonovich

MISCELLANEOUS

23.Opportunity for members of the public to address the Board on items of interest that
are within the subject matter jurisdiction of the Board.

No interested persons addressed the Board. (04-1857)

CLOSING 24
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The Board of Supervisors of the County of Los Angeles, and ex officio the governing
body of all other special assessment and taxing districts, agencies and authorities for
which so Board acts, adjourned the special meeting of Monday, June 21, 2004 of the
Board of Supervisors relating to the 2004-05 Budget Deliberations following Board
Order No. 23 at 5:09 p.m. The next regular meeting of the Board will be Tuesday,
June 22, 2004 at 9:30 a.m. (04-1858)

The foregoing is a fair statement of the proceedings of the Special Meeting held June 21,
2004, by the Board of Supervisors of the County of Los Angeles and ex officio the governing
body of all other special assessment and taxing districts, agencies and authorities for which
said Board so acts.

Violet Varona-Lukens, Executive Officer
Executive Officer-Clerk
of the Board of Supervisors
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